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               Subject Leader Action Plan

Subject:
PE

Date: September 2021
	AUDIT/SELF-EVALUATION

	Current situation/area for development
	Supporting Evidence
	Required Changes

	Amaven assessments have taken place and the school is ready to roll this system out to ensure effective PE takes place.
	· RLT coaching
· PE leaders meetings

· Continuous CPD
	· Amaven needs to be given a higher focus
· Moki bands need to be rolled out


	ACTION PLAN

	Actions
	Key Person & Role
	Time scale
	Costs
	Funding source
	Success Criteria

Intended Outcomes
	Progress

	Vary coaching sessions with RLT, focus on specific KS1 and 2 activities and tie this in with a new whole school Long term plam
	AG
	Spring 1
	N/A
	PE
	Keep regular contact with Nathan and Paul
	

	Keep sports equipment updated with sports funding and monitor the upkeep of.
	AG
	On going
	
	PE 
	Itemise equipment and monitor the quality of
	

	Roll out Amaven as a whole school PE approach
	AG, EKS, MJ
	Spring 1
	
	P
	Improve percentage of higher ability 
	

	Ensure more competitions are competed in.
	AG
	Summer 2
	
	RLT agreement
	
	

	Organise a school based competiton (SSOC)
	AG
	Summer 2
	
	RLT agreement
	Gain Sainsburys award
	

	Roll out the use of Moki band trackers.
	AG
	
	
	
	Monitor and track active rates across school
	

	
	
	
	
	


	MONITORING & EVALUATION

	Procedures for monitoring actions
	by
	
	Procedures for evaluating impact
	by
	

	
	

	Intended Impact 
	Future Developments

	
	


